
RECESSION PROOFING YOUR BUSINESS:

Getting Ahead of the Curve to Thrive in 
Any Market Environment

With the severity of the 2007-2009 financial crisis still fresh in the minds of many business owners and 
predictions of a looming recession, now is the time to start preparing for an economic downturn while times 
are still good.

Doeren Mayhew, Huntington Bank, Varnum and Harvey Hohauser & Associates have partnered together to 
present a program designed to discuss how solid contingency planning, even in today’s market environment, 
makes good business sense. With solid upfront planning, you can position your business to mitigate financial 
losses, grow and even gain market share during a recession. Join our experts for this complimentary 
breakfast event to gain critical insights, practical risk-reducing strategies and help your business prepare for 
success in any market environment. 

Gain Insight On . . .

• Techniques you can implement to plan and make your business ‘recession resistant.’

• Methods to protect you and your business in transaction structures to mitigate litigation and the impact of 
potential bankruptcy from your partners, vendors and customers. 

• Why merger and acquisition opportunities during a downturn can be advantageous for some businesses, 
and under what circumstances this might be a solid strategy for your company.

• Ways to build and leverage a team of key employees.

• Monetary and non-monetary strategies to retain your key employees.

• Key cash-management strategies and the importance of creating a 13-week cash-flow statement.

• Areas of your banking agreements you should pay most attention to and have updated now before a 
recession hits.

• The most impactful ways to maximize your collateral base beyond traditional lending.

• How to quickly find lending solutions for your business, even if you are a cyclical, highly leveraged or 
undercapitalized borrower.

April 25, 2019 7:30 a.m. - 9:30 a.m. Somerset Inn

SPONSORED BY

 

CLICK HERE TO REGISTER NOW >

mailto:gurwin@doeren.com


MEET THE SPEAKERS

MATT BOWER
Partner, Varnum – mwbower@varnumlaw.com 

Matt is a partner on the Business and Corporate Services Practice Team, and participates on both the 
Startup and Emerging Companies and Intellectual Property Practice Teams. His practice focuses on 
corporate formation and organization, venture financings, joint ventures, mergers and acquisitions, 
corporate governance, securities law, and intellectual property protection and transactions. He works 
closely with startups, second stage and private companies on day-to-day issues and all manner of 
corporate and intellectual property transactions.

ERIC HOHAUSER
President, Harvey Hohauser & Associates – eric@hohauser.com

Eric has an operations and organizational development background. His leadership role within his firm 
is to provide strategic management across cross-functional teams. Eric is a specialist in the behavioral 
sciences and in strategic cultural executive recruitment for family and privately held businesses. His 
clients range from $10 million to $10 billion in revenue, with most falling in the upper-middle market. 
Eric works with his clients to help identify, recruit and assimilate executive talent in the functional roles 
of their businesses.

LARRY SIMON
Shareholder, Doeren Mayhew – simon@doeren.com

Larry focuses on services for privately held corporations which includes, audits, mergers and 
acquisitions, consulting, due diligence, litigation/forensic support and business consulting. He 
has extensive experience with manufacturers, along with a variety of experience with distributors, 
wholesalers, non-profits and service organizations. He has in-depth experience as a financial 
and economic expert in large complex litigation, including plaintiff and defendant representation, 
calculation of damages, testimony in depositions, and trial testimony in state and federal courts.

SCOTT TERRYN
Business Development Officer, Huntington Bank – scott.terryn@huntington.com

Scott Terryn leverages over 30 years of banking experience in his current role as a Business 
Development Officer for Huntington Bank’s Asset Based Lending Group. He spent the early part of 
his career in middle-market lending and has experience in a number of different industries, including 
automotive, heavy truck, defense and logistics, among others.

MODERATOR: MATTHEW GURWIN
Shareholder, Doeren Mayhew – gurwin@doeren.com

Matt Gurwin is a Shareholder at Doeren Mayhew leading the firm’s business development and 
strategic initiatives. Drawing upon more than 20 years of business development experience, he 
collaborates with the firm’s professionals across all industry and technical disciplines to develop and 
nurture relationships with existing and potential clients, as well as the external professional community 
that serves them.


