
Are You Ready for Implementation? 

The transition to CECL involves more than just selecting a model. From navigating the intricacies of the new standard, 
to evaluating methodologies, there are many measures to take to properly position the credit union’s CECL program to 
meet the approaching deadline.

Doeren Mayhew’s dedicated Financial Institutions Group works alongside credit unions to not only evaluate their 
progress made today, but also provide direction on the steps ahead and deliver support long after implementation.

We’re here to help you meet the following objectives:

• Avoid regulatory scrutiny and significant deficiencies or material weaknesses during your financial statement audit  

• Ensure the right methodology has been chosen for your institution’s size and complexity

• Evaluate compliance with Generally Accepted Accounting Principles (GAAP)

• Resolve data anomalies and refine your methodology 

Delivering Solutions

From the time CECL was introduced, Doeren Mayhew has worked with credit unions of all sizes to help take them from 
concept to implementation. Our CECL implementation advisory services will help management:

CECL Implementation Advisory Services

The new current expected credit losses (CECL) methodology changes the way credit unions measure and record 
the allowance for credit losses on financial instruments. Unlike current accounting guidance, the CECL methodology 
is a forward-looking approach, which makes it conceptually much more complex. Now in the final year before 
implementation, credit unions are faced with the daunting task of not only developing their model, but also implementing 
an internal control structure that will lead to a compliant CECL program. There is no more time to wait, the National Credit 
Union Administration’s has made the preparation and implementation of CECL a priority item in 2022.

Insight. Oversight. Foresight.®888.433.4839

• Evaluate and refine methodology selection by loan 
segment, including collectively and individually 
evaluating loans

• Determine CECL impacts on your investment portfolio 

• Assess off-balance sheet commitments

• Test accuracy of data inputs and results, and identify 
key data gaps

• Assess CECL governance framework, and review 
policies and procedures

• Evaluate internal controls

• Determine the impact of CECL on your institution’s 
purchased credit deteriorated loans

• Provide financial statement and regulatory impacts, 
including initial journal entries 

• Evaluate qualitative factors and forecasting support

• Provide a financial statement disclosure template, 
including enhanced loan modification disclosures

Contact our Financial Institutions Group today to ensure your institution is ready to meet the approaching deadline.


